
Ownership issues

Where should the funds 

come from?

Can it be reused at all?

How should the building be reused?

Aspects of the problem
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Problem analysis

"The vicious cycle"
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Problem statement

Who?

When?

What?

How?

Citizens
Main focus group

Tourists
Secondary focus 

group

City 

government
City planners

Beneficiaries

Focus 

groups

EDUCATION
Collecting and distributing 

stories about the buildings in 

disrepair

RAISING AWARENESS
Putting the public focus onto 

the historic and cultural 

significance of the buildings

BUILDING A COMMUNITY
The goal: making the people 

feel more connected to and 

responsible for the buildings



Prototype visualisation
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Prototype 2

Collaboration possibilities

Project phases

With BuildUp Sarajevo, tourists

and citizens alike can discover

the history of old buildings,

explore their revitalization, and

learn about future plans, all

while navigating the city.

With BuildUp Sarajevo, you can

use a slider to compare how old

buildings used to look, how they

look now and how they could

appear after renovation,

offering a glimpse into their

future transformation.

With BuildUp Sarajevo, users can

choose between different menu

options, such as detailed

information about historic

buildings or visualizations

showing potential future

renovations.

PHASE 3

Pocket guide for 
tourists

Online public hearing
platform 

PHASE 2

New buildings added 
or proposed

Voting and idea 
sharing functionality

PHASE 1

Initial set of 
buildings

Raising interest and 
awareness GENERAL PROJECT

• City government

INFORMATION

• History archive

• Residents‘ private archives

• University of Sarajevo

ADD-ON

• Tourist agencies

• Sarajevo Tourist Board


